TWICKENHAM AUTO CLUB @ v

TAC meeting Number 1137 was called to order at 7:30 p.m. on 12/16/04
23 members attended. 2 guests attended.

OFFICER'S REPORTS:

Secretary: Brad Clarke Minutes for TAC meeting 1136 were read and approved.
President: Mark York None
Vice President: Rick Hamby Still want to do a New Years Party but it's probably too late for most people. Still want to do

Daytona trip. Will post information on web site forums about possible Daytona trip. Eric Van
Cleef might be able to get passes or something.
Treasurer: Craig Farr Dues are being collected for 2005

STANDING COMMITTEES:
Activities: RallyX on Dec 18, driver's meeting at 10am, turnout looks good so far. Alan McCrispin talked to Randy Rierson.

Membership: Craig has membership cards, which you can use for tire changing discounts

Slalom: We need to have committee meeting, likely after the holidays. Things will be discussed on the web site ahead
of time. Give Charles dates that you'd like to avoid conflicts on for the 2005 slalom schedule. Craig is going to
talk to the insurance company about allowing permits at the school again using a more "safety school”
approach. McCrispin Inc is pursuing school type events on it's own as well.

Rally: Need to start discussion on the forums about some sort of rental rally type event. Looking for a date for our
2005 rally. John Barnett has a rally to do if someone can be the event master.
Equipment: Eric looked at the trailer and thought a smaller repair could be do. Eddie wants the swing jack installed because

the current jack hangs too low (which is why it got bent). We have some radios that don't want to transmit.
We're planning a trailer party for after new years to handle things like wiring and fixing anything that's broken.

MOTION - Get 6 new radios - PASSED (unanimous)
Newsletter: None
Publicity: None

Merchandise: Rich has stuff. Sticker man has disappeared. We need to get T-Shirts for the school. People still inquiring about
car badges, demand is there for more.
Entertainment: None

Historical: Jim has gone through the rest of the pictures, ended up with about 125 pictures. Recommendations for the
scrapbooks are still being taken.

SPECIAL COMMITTEES:

Car Show: There will be one. We'll be forming a committee after New Years and Alan's suggestions got him put on it. We
have the parking lot of The Rock (old Service Merchandise on The Parkway) available to us as well.
Site: It's time to talk to the city about patching our autocross site again. Alan has someone he will talk to about this.

OLD BUSINESS:
Web site poll was in favor of changing meeting location to China Buffet. We're not getting good feedback from people against the
new location. El Palacio seems to want us out for their mariachi band anyway.

MOTION - Change TAC's meeting location to China Buffet permanently - PASSED (1 descending vote)

John Barnett volunteered to talk to El Palacio about our new situation.
NEW BUSINESS:

None

MISCELLANEOUS:

Forum: None

Want Ads: Alan McCrispin has a spare Astro van with bling-bling rims for sale 1990, 2WD, more info will be posted on the

web site, asking $1500, less with a good story.
Eddie Jory has a RallyX car for sale at the end of Saturday's RallyX (Ford Festiva)
Greg Marvin has a great cheap Mazda 323 on the web site.

Past Events: Last TVR event was challenging

Meeting adjourned at 8:39pm



